Veterans Treatment Court Phases-Criminal Court & General Sessions Court

Phase 1 Phase 11 Phase 111 Phase IV Phase V
CC Timeline: 9 weeks (60 days) 13 weeks (90 days) 13 weeks (90 days) 17 weeks (120 days) 26 weeks (180 days)
GS Timeline: 9 weeks (60 days) 13 weeks (90 days) 13 weeks (90 days) 17 weeks (120 days) N/A
Expectations
Court Attendance Court Attendance Every Court Attendance Court Attendance
Weekly Court Attendance Weekly 2 Weeks Every 3 Weeks Every 4 Weeks

Veterans Treatment
Court Expectations

Contact VTC case
manager 2x a week

Contact VTC case manager

2x a week

Contact VTC case
manager 2x a week

Contact VTC case
manager 2x a week

Contact VTC case
manager 1x a week

Meet with VTC case
manager within 1% week

Begin Applications for

SSI/SSDI or Schedule with

Vocational Rehab

Review Care Plan
(amend as needed)

Review Care Plan
(amend as needed)

Review Care Plan
(amend as needed)

Random UDS

Random UDS

Random UDS

Random UDS

Random UDS

Client Feedback

Client Feedback

Client Feedback

Client Feedback

Client Feedback

Goals & Planning

Identify Strengths

Identify Short-Term Goals
(Collaborative Care Plan &

Progress of Short-Term
Goals (Setting deadlines

Short-Term Goals
should be completed

Aftercare Planning

Psychoeducation) for those not yet met)
Long-Term Goals
. . . . . Planning for Long-Term Review — Set
Identify Housing Goals Identify & Find Housing Goals deadlines for those not

completed (if possible)

. . . GRADUATION GRADUATION
Identify ;refiisfom“on L;ﬂefl;‘gfg‘r’;ge;gaﬁ‘on Evaluation Environment (52 WEEKS) (78 WEEKS)
& P (12 MONTHS) (18 MONTHS)
Schedule & Complete Attendine Reeular Continue Attending Maintain Mental
Intake with Mental Treatment Ag oii tments Treatment Appointments Health/A&D Maintenance
Health Agency pp as Recommended Treatment
Mental Health/A&D | Schedule & Complete Continue with A&D Establishing Positive
Intake with A, &?D Treatment (if applicable) and Appropriate Social AFTERCARE AFTERCARE
Supports
Safety Planning Skill Building
Complete Probation . . . Probation Incentive
Intake Risk Assessment with Probation Review (DA)
Set Up Plan for Special
) Conditions & Monitor Special Conditions of Probation
Probation Restitution

Compliance with
Probation Requirements

Compliance with Probation

Requirements

Compliance with

Probation Requirements

Compliance with
Probation
Requirements

Compliance with
Probation
Requirements




